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Introduction 
This toolkit aims to provide monitoring and evaluation support for projects through the partners programme for artists’ residencies – and can be adapted for use by other residency projects. 
The purpose of the partners programme is:

· to increase the quality and depth of participation in the arts amongst key target groups that are currently under-represented 
and

· to provide artist(s) / arts organisation(s) with opportunities to develop their practice through funded residency projects
These will be delivered through a diverse range of artist residencies where the artist(s) is based in, and / or works in collaboration with a local community in Scotland. 
The aim of the partners programme is to provide both quality and depth of engagement. The evidence gathered during the evaluation of the pervious partners programme by Ekos,  demonstrated that partners has developed a model of support that is particularly well suited to engaging hard to reach groups where more sustained involvement over time helps to build trust and encourage participation. It also offers the opportunity for quality and depth of community engagement.
The partners residency programme has been recognised as successfully providing a high quality of engagement with communities and a different kind of arts experience. The programme does this through the provision of time, the input of professional artists, the support of key partners in the community and an overall flexible approach..
The following information can be adapted to your needs, should you find it helpful.  The information has been drawn from a number of organisations with good track records as well as feedback included in the partners evaluation.  If you would like information on the evaluation, the summary report can be found here: www.scottisharts.org.uk/1/information/publications/1006305.aspx
This evaluation toolkit should be used in conjunction with the partners project toolkit
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___________________________________________________________________

For clarity the following terms used have the following meanings:
Project = a partners funded residency project
Host = the applicant organisation (recipient of the award) with overall responsibility (including financial) for the project and the artist.  The host can be either an arts organisation or a non arts organisation. 
Partner(s) = partner organisation(s) that help both the hosts and the artists in delivering the partners residencies.  Examples of partners are:

· a facilitator and link between the host, artist and the target participants
· an organisation embedded in the local community 
· the ‘physical host’ of the residency
· a source of specialist expertise (particularly regarding hard-to-reach groups)
· arts organisations that could assist with artistic quality

Artist = the artist in residence. This could be an individual artist, a number of artists or an artistic company.  The partners programme is open to all forms of art
Participants = the individual or groups who participate in the arts activity 
Monitoring and evaluation 
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___________________________________________________________________

If you are successful in securing partners funding, you will be required to collect information from those involved and their experiences of the project.  Payments of our award will be subject to the submission of this information so it is important that you factor this in from as early as possible.

Monitoring

Monitoring is the process of collecting information about your project including from all those taking part in it.  
You should monitor feedback about your project from a range of sources including partner organisations, participants, staff and resident artists. Sample forms are included within this toolkit which can help you do this. You are required by the Scottish Arts Council to collect data about your project and participants.
Evaluation

Evaluation is using the gathered monitoring information and then reviewing and analysing that information to make judgements about your project, its successes or otherwise.  By evaluating your project, you will be able to learn and make changes and improvements to your programme and organisation as well as use evidence gathered for your organisation’s future activity. 
It is important that evaluation is carried out not only through the management/review process, but through other tools such a questionnaires/interviews with participants.   Examples of questionnaires are available within this document (see below).  Please review these to see feedback that will be required.  The number of those engaged in the process, and what benefits the experience may have given them, are important feedback.  
For evaluation purposes it may be useful to note that outcomes are effects or changes as a result of a project and outputs are more quantitative and tangible, for example, the number of participants or spectators involved. 

Further information on project monitoring and evaluation can be sought from Evaluation Support Scotland. 
www.evaluationsupportscotland.org.uk
3-5 Rose Street
Edinburgh, EH2 2PR
0131 243 2770

partners monitoring form: participant
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___________________________________________________
Host organisations are required to collect data on participants on behalf of the Scottish Arts Council using the form below. Once collected, this should be summarised and included in the End of Project Report which is available at www.scottishartscouncil.org.uk/partners and must be submitted to the Scottish Arts Council at the end of the project.

Surveys involving children should only be carried out with the permission of the parent / guardian.  It may be more appropriate, and manageable, to ask the teacher / group leader for feedback.  You can add questions to this form for your own needs, however you cannot remove questions.

Tailored approaches for feedback from individuals with special needs may need to be developed, e.g. individuals with reading difficulties / learning difficulties / mental health problems, e.g. Oral feedback / other formats, then transcribed. 
To be completed before participants leave the activity. This form can be used before and after the activity to allow comparisons to be made.
partners monitoring form: participants






Name of event/project:





Date:
Your postcode:

Your age:

Do you consider yourself to be disabled? 




yes   /   no
Please complete the table below:

	White 
	

	Mixed or multiple ethnic groups
	

	Asian, Asian Scottish or Asian British
	

	African, Caribbean or Black
	

	Any other ethnic group
	

	Prefer not to answer
	


Prior to this event have you ever participated in any arts event in the last twelve months? 








yes   /   no

How would you rate this project? 
very successful   /   fairly successful   /   not as good as I’d hoped   /   not successful

What benefits do you think the project had for you? Consider the following:

· self-confidence

· self-esteem

· civic/community pride

· new relationships/contacts

· interest in new activities 

· motivational benefits

· self-expression

· well being

· literacy

· enjoyment/fun
· Other: (please specify)

What do think that you learned during this project?  Consider the following:

· new knowledge (e.g. local community history)

· new skills developed

· increased levels of creativity

· increased awareness of available arts opportunities

· communication skills

· contribution to educational curriculum

· increased awareness/understanding of the role of the professional artist
· Other: (please specify)
Did you have enough time?  






yes   /   no

Were you / your group involved in making decisions about the project (eg the topics / activities / types of artforms)? 





yes   /   no

If yes, tell us who involved you.

Do you think that the activities/event/project was well-managed? 

yes   /   no

Are you more likely to get involved with more arts projects in the future as a result of this partners project?     




       yes   /  maybe   /   no

Would you like to continue to be involved in arts activity after this project has ended?









 yes   /  no

Which of the following would you be interested in (please circle):

· Any Arts 
· Film
· Visual arts: printmaking, painting or drawing, photography, sculpture
· Crafts:  knitting, other textile crafts, wood crafts, any other crafts.

· Performance:  drama, amateur singing, choir, Scottish traditional dance, playing a musical instrument, amateur opera or light opera, amateur dance or ballet
· Writing:  writing stories, poetry
· Other: 

How do you think that [insert host name] can help you be involved in your arts interest?
What suggestions do you have for any improvements of the project?

Do you have any other comments?

partners evaluation form: artist(s) / arts organisation(s) in residence
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To be completed by the artist(s) / arts organisation(s) in residence.  
This evaluation form is to provide you, the artist(s) / arts organisation(s) with the opportunity to record your experiences and views on the partners residency project you were involved in.  This evaluation form should be completed and submitted to your Host Organisation who will forward it as part of their final report to the Scottish Arts Council.

Any questions can be directed to the Host organisation in the first instance or, if required, the SAC Lead Officer
_____________________________________________________
Section 1 - Your details:

Your details will be held by (enter name of host organisation), project partner organisations and the Scottish Arts Council in accordance with the Data Protection Act 1998.

Name: 

Dates of when you were in residence (from – to):

Artform(s) involved: 
	ARTFORM
	Main
	Involved 

	Crafts
	
	

	Dance
	
	

	Drama
	
	

	Literature
	
	

	Music
	
	

	Visual Arts
	
	

	Other (please specify):

	
	


Salary provided by residency (pro rata): £
Have you been involved in a partners residency project before:    

 yes   /   no
Section 2 - Project details: 
Please describe the project/s in brief:
Describe how your role contributed to the objectives of this partners residency project:
Please tell us if this changed during the project:
What were the main outcomes of the project? (Outcomes are effects or changes as a result of a project)
Please outline the time you have spent on own work:
List and describe all new works (outputs) created during the residency period?
Section 3 - Assessing the project / outcomes: 
How successful did you feel this opportunity was for you in developing your own practice?      very successful   /   successful   /  not very successful   /   not successful

What were the main difficulties you encountered?
How successfully do you think the partners residency project, that you were involved in, engaged new people in the arts?




very successful   /  successful  /  not very successful  /  not successful /  some more successful than others

Can you expand on this?

What feedback did you gather from participants?

What partner organisation(s) did you and the Host organisation(s) work with?

How successful do you feel the host / partner relationship was overall?


 very successful   /   successful   /   not very successful   /   not successful

What feedback did you gather from the partner organisation(s)?

Collaboration:  What groups / participants did you work with?

How engaged were the participants/partners with you in collaboratively planning and delivering this partners residency project?


very engaged   /   engaged   /   not very engaged   /   not interested

Did they make decisions about the issues to be addressed?
Did you evaluate the project during its course with them?

Did they make decisions about the outputs (media/presentation/event) to be created?

What did you learn about this process?

Section 4 - Activity:  

Overall - how successful do you feel the activities were?



very successful   /   successful   /   not very successful   /   not successful

What do you feel were the key factors in their success or otherwise?

Section 5 -  Management / Project Organisation:
How do you feel your Host organisation supported you throughout the project? 
          
         very supportive   /   supportive   /   not very supportive   /   not supportive 
Any comments

Did you find your project went according to the project’s plans?

exceeded expectations   /   went smoothly   /   

not entirely to plan   /   problematic

What factors changed these plans?

What did you learn from the process?

What steps do you think the Host organisation should take to address these in future?

Section 6 – Benefits - your experience 
How successful was this opportunity for you in developing practical skills (project management, planning, new ways of working with community groups)?

very successful   /   successful   /   not very successful   /   not successful

Any comments

Did you experience any direct economic benefits/losses (e.g. through sale of work, new commissions, drop in earnings etc) as a result of this partners residency project?        
 
  



        yes   /   no   /   difficult to say

Any comments

Did you experience an increase in your profile as a result of participating in this partners residency project?



       yes   /   no   /   difficult to say

Any comments

Section 7 – Facilities
How did you find the living accommodation?


very good   /   good   /   adequate   /   not good enough   /   not applicable
How did you find the premises provision for the activity ?


very good   /   good   /   adequate   /   not good enough 

How did you find the facility provision for your own work?


very good   /   good   /   adequate   /   not good enough 

How did you find the overall residency environment?


very good   /   good   /   adequate   /   not good enough 

Please comment on any of the above:
Section 8 – Feedback
If you had the opportunity to do a partners residency project again, would you?












yes   /   no

If yes, what would you change?

If no, why not?

Please add any comments to Scottish Arts Council about the partners programme:

Do you have any other comments:
partners evaluation form: partner organisation(s)
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_____________________________________________________
To be completed electronically by the partner organisation(s)
This form will be forwarded by the Host organisation to the Scottish Arts Council as part of their final report for this partners residency project 
_____________________________________________________
Section 1 – Your details

Your details will be held by (enter name of host organisation), project partner organisations and the Scottish Arts Council in accordance with the Data Protection Act 1998.

Organisations name:

Your name:
Title/position:
Have you delivered an arts project and/or artist residency before:

yes   /   no

Have you been involved in a partners residency project before:

yes   /   no

Section 2 – Project details

What project were you/your group involved in (include project name and details):      
Name the artist(s)/arts organisation(s) involved: 


What information were you given about this partners residency project (for example, initial information and/or regular updates)? 
Did you feel that you were given enough information by [insert name of host] throughout this partners residency project?

Section 3:  Assessing the project: 
How successful do you feel this partners residency project was overall?  





very   /   fairly   /   not as successful as I’d expected   /   poor

Any comments

Do you feel this partners residency project was well-managed and organised? 
yes   /   no 
Any comments
Do you feel that the activity appropriate for the participants?      

yes   /   no

Any comments

Did the participants enjoy it?


very much   /   yes   /   not really   /   no

Any comments

Do you feel this partners residency project helped the participants’ understanding of the artist(s) / arts organisation(s) work, or contemporary art in general?
very much   /   yes   /   not really   /   no 

Any comments

Do you feel that the participants are more likely to be interested in future arts projects?  




very much   /   yes   /   not really   /   no

Any comments
Do you feel this partners residency project helped the participants learn more about / develop their ideas on local issues?

very much   /   yes   /   not really   /   no 
Any comments

Do you feel that the participants learnt new skills?  








very much   /   yes   /   not really   /   no

Any comments

Were the materials and equipment provided adequate?

yes, very good   /   yes, reasonable   /   not really   /   no

Any comments

Did the workshop / project leader communicate well with the participants? 
yes, very good   /   yes, reasonable   /   not really   /   no

Any comments

The Partners programme is about collaborative projects – did you and the participants feel involved in the decisions about the direction and production of the project?

very much   /   yes /   not really   /   no

Any comments

Did individual participants gain confidence / social skills, eg team-working?    


very much   /   yes   /   not really   /   no   /   don’t know
Any comments

Section 4 - your organisation’s experience
Has the experience of this partners residency project made your organisation feel better equipped to develop arts projects?
very much   /   yes   /   not really   /   no

Any comments

Is your organisation more interested in using the arts to contribute to your organisational aims as a result of this partners residency project?

yes   /   no

Any comments

Did you experience any organisational benefits or developments as a result of this partners residency project?  






yes   /   no
Consider the following:

· enhanced efficiency in relation to organisational purpose (e.g. health care organisations achieving positive results for patients)

· developing of new thinking in organisation

· contribution to organisational aims 

· development of new ways of working

· increased awareness/understanding of the role of the artist

· increased awareness/understanding of the role of the arts in community settings

· new networks and partnerships 

· economic gains/losses

· competitive advantage

· staff motivation/skills etc 

Did you feel a benefit in terms of culture change within the organisation as a result of this partners residency project?





yes   /  no

Any comments

Will you build arts/residency projects into future planning of your organisation as a result this partners residency project?




yes   /   no

Any comments

Did this partners residency project have an impact on your relationship with the Host organisation and did you regard this as positive or negative?



yes    /    no




positive  /  negative

Any comments

Would you be interested in working with the Host organisation in the future? 

yes    /    no

Did this partners residency project have an impact on your relationship with the Scottish Arts Council and did you regard this as positive or negative?



yes    /    no




positive  /  negative

Any comments

Section 5 – Feedback
What changes would you suggest we make to improve future projects?

Please add any comments to Scottish Arts Council about the partners programme:
Do you have any other comments:

partners evaluation: host organisation                           6
________________________________________________
As the Host organisation, you are required to collect data on participants on behalf of the Scottish Arts Council. 
You will need to collect data to input into Interim Reports and the End of Project Report. Interim Reports will be submitted as per your conditions of award and payment schedule. Award conditions and payment information can be found on your award letter. 
By evaluating your project, you will be able to learn and make changes and improvements to your programme and organisation as well as use evidence gathered for your organisation’s future activity. 

A Scottish Arts Council End of Project Report should be completed on conclusion of the project. It should be noted that the report contains an appendix relating partners. Copies of evaluation forms and reports by the: artist(s)/arts organisation(s), partner organisation(s), participants, external evaluator (where applicable) should be submitted alongside the final report. Please include any documentation of the project on CDRom for microsoft word platform / other formats as agreed.
The End of Project Report and Interim Report can be found at: www.scottishartscouncil.org.uk/partners
__________________________________________________
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