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Producer of PAR+RS: Public Art Scotland 
Invitation to Tender

1.
Invitation to Tender

1.1
The purpose of this document is to invite tenders for a single contract to carry out of the development of PAR+RS: Public Art Scotland (Public Art Resource and Research Scotland). The PAR+RS Producer will contribute to the field of public art by undertaking research, commissioning new work and writing, undertaking advocacy and generating content for the Public Art Scotland website.   
1.2
This document constitutes an Invitation to Tender (ITT) for the contract.  Subsequent sections describe the background to the project, the work to be done under the tender and the terms and conditions under which tendering will take place.

1.3
All tenders for the contract must be kept open for at least 120 days from the closing date for receipt of tenders. Tenderers should confirm this in their response(s).

2.
Background

2.1
In recognition of the need for greater levels of advice, better provision of information and the benefits of sharing experience / expertise about public art practices, The Scottish Arts Council has been leading on the development of PAR+RS.  
2.2
PAR+RS has grown from a range of research and consultation processes, which have fore-grounded: concerns for greater visibility of past and current public art projects; the need for wider forms of participation and critical engagement; the desire for those involved to influence policy and funding development. 

2.2
In establishing PAR+RS there have been two priorities: the establishment of an inclusive, informative and interactive website exploring public art practice; research into and development of new forms of continuing professional development.  Both of these activities acknowledge the need to build the capacity and expertise of people working in this field across Scotland. 
2.3
The PAR+RS website provides an accessible online resource of current and past public art projects to enable sharing of practice nationally and internationally amongst artists, commissioners and a range of communities/ participants. The site highlights the diverse approaches that artists take to working in an expanded field of public art practice and encourages a wide range of people to contribute to future developments.  The site currently has the following broad structure:
· News – including opportunities and events
· Blogs – invited commentaries from people currently working on live projects
· Reflections - comment, analysis and further discussion of recent projects
· Feature - commissioned writings
· Archive – a database with details of completed projects 

· Contacts 
· Tools

· E-Newsletter – regular posting to subscribed users
The aim is for a highly interactive site, with contributed content from a variety of users.   A simple means of uploading material - images and text - has been developed to enable registered users to contribute directly.  In addition, an innovative tagging system will encourage users to add tags to descriptions of projects in order to build up a richer vocabulary of searchable terms related to public art.  
2.4 
PAR+RS: Public Art Scotland went live in 2008 and has increased its content and profile steadily since that time.  
2.5
As the first point of contact for PAR+RS, the key tasks and challenges for the PAR+RS Producer include:

· ongoing research into current/ past work in this field in Scotland and elsewhere to ensure that PAR+RS reflects the diversity of practice at a national and international level
· identifying projects from this research that can be examined/explored further through the PAR+RS site
· identifying appropriate strategies for representing the diversity of practice through the PAR+RS site eg commissioning new writing, on line interviews etc
· establishing and developing communications with a range of interested users and contributors to the site including artists, commissioners, project participants, further and higher education, writers etc. 
· representing PAR+RS at events, meetings and other related engagements 
· maximising the opportunities to promote the PAR+RS site through a wide range of means 
· undertaking public art advocacy; meeting with stakeholders, representing PAR+RS at national conferences and events 

· commissioning temporary public realm works and events 

· identifying and pursuing opportunities for partnership working
· maintain and develop existing partnerships    
In addition to this, practical and administrative tasks will be required including:
· liaising with SAC and providing regular updates on progress and developments

· day to day supervision of the website

· researching events, commissions, activities of interest for posting on the website
· adding news items, via an easy to use content management system 

· checking comments left by users on news items and blog articles 

· keeping an eye on the discussion forum and responding to and encouraging discussion where possible 

· responding to email enquiries from users 

· ensuring presentation of up-to-date information
· email and face to face communication with a wide range of interest groups/ users

· project monitoring/ reporting on a monthly basis
· obtain permissions for the use of any copyrighted material, in accordance with Scottish Arts Council/Creative Scotland practice and keep detailed records of permissions received

· occasional (quarterly) meetings with the Editorial / Advisory group

3.
Project management

3.1
The PAR+RS Producer will report to Officers in the Lottery Department, but the tenderer is expected to work with a degree of autonomy and initiative.  Monthly reporting will be required.

A small Advisory Group has been established to support the management of PAR+RS, particularly in providing an overview of the field at both a national and international level.
3.2
The PAR+RS Producer will not be based in SAC offices and the use of a computer which allows for access to the site management tools and internet access (broadband) will be required.  Training will be provided for using the content management system
4.
Timeline
4.1
The work involved in this contract represents an important phase in the growing development of the website resource and information database. This is a 12 month contract from 1 July 2010 – 30 June 2011.
5.
Budget / Fee
5.1
The budget / fee available for this contract is £14,250 for 12 months including VAT, if applicable.  This will include expenses, i.e. travel, printing, phone costs, transport etc – although exceptional expenses may be agreed to be additional with prior approval of the Lottery Department.  This fee is for a fixed 12 month contract based on 2 full days (8 hours per day) per week for 52 weeks with an additional 10 days to cover any additional workload.
6.
Evaluation Criteria

6.1
Individuals or organisations interested in undertaking this work should address the following items in submitting details;
· Interest and knowledge in the areas of work specifically:
· Recent public art policy and practice in Scotland, the UK and elsewhere
· Effective communication and promotion of ideas through websites/ new technology
· Relevant previous experience including:

· ability to carry out effective research and editorial work within agreed timescales
· ability to present information in both a creative and accessible manner

· organisational ability

· ability to communicate effectively with a wide range of users/ contributors

· knowledge of UK copyright requirements 

· Relevant qualifications including an up to date CV
· Current work commitments
· Working arrangements
· Availability
· Fee

· Confirmation of employment status

· References
6.2
The tenders will be evaluated by Scottish Arts Council staff, who may conduct interviews with shortlisted candidates.  Each proposal will be evaluated against the above criteria as well as:

· Relevant experience
· Relevant qualifications

· Availability
6.3
The Scottish Arts Council will seek value for money in the tenders for this project and will judge value not solely on price but on the quality and scope of the proposals being considered.

6.4
The Scottish Arts Council reserves the right not to award a contract if it is judged that no viable or appropriate tender has been received.

7.
Tender Evaluation Process and Timetable

7.1
The timetable for the process will be as follows:

a.
The deadline for submission of tenders is 12 noon, Thursday 17 June 2010.
b.
The Scottish Arts Council will assess and shortlist tender documents against the criteria listed above, seeking formal clarification from tenderers as required.

c.
Shortlisted candidates may be invited to the Scottish Arts Council offices to take part in a short interview with Scottish Arts Council staff on Wednesday 23 June 2010. Invitations to interview will not be made before Friday 18 June 2010.  
d.
Final evaluation will be carried out on the basis of the above meetings.

e.
Subject to contract negotiation, the award of the contract is expected to be offered to the successful candidate by end of June 2010.

f.
The target date for completion for the negotiation of the contract, is the end of June 2010.
8.
Tender Contract

8.1
The Scottish Arts Council is committed to demonstrating best value in all its agreements.  The successful candidate will be expected to sign a contract based on the Scottish Arts Council’s terms and conditions for purchasing services.  Tenderers should indicate in their response that they will be willing to accept these terms and conditions.
8.2
The response document for the contract must identify the name, postal and e-mail address, telephone and fax number of the tenderer and the name of the person within the tendering business dealing with the contract.

8.3
The Scottish Arts Council reserves the right to terminate the contract at any time should the Contractor fail to deliver and/or comply with the objectives, quality standards and timelines as outlined within the brief, and acceptable efforts are not made to redress this.

8.4
The Scottish Arts Council reserves the right to inform the contractor of poor and/or delayed delivery of objectives, and to ask the contractor to rectify this in accordance with the brief and the supplied policy framework.  It is expected that the Scottish Arts Council will not incur additional costs due to poor delivery and the extra effort required to redress this.

9.
Conditions of Tender

9.1
Detailed contractual arrangements are not within the scope of this document.  However, it is intended that the successful tender will be referenced in the final contract.

9.2
The Scottish Arts Council reserves the right to seek clarification of any information provided in the tenders.

9.3
Tenderers are required to advise Gordon Cosh (Financial Compliance Officer) at the address set out below immediately if at any stage they decide to withdraw from the bidding process for this contract.
9.4       Tenderers are required to honour existing partnerships. 
10.
Tender Submission Details

10.1
The tenderer shall submit four paper copies of the tender for the contract.

10.2
Paper submissions must be sealed in a package marked ‘PAR+RS Website Editor addressed to:
Gordon Cosh

Financial Compliance Officer

Scottish Arts Council

12 Manor Place

Edinburgh 

EH3 7DD

10.3
All submissions should be sent to reach the above addresses not later than midday (local time) on Thursday 17 June 2010.  The name and contact details of the Tenderer should be clearly identified on the tender package.

10.4
Tenders will not be accepted after this time.

10.5
Tenderers are requested to make their own arrangements to obtain proof of delivery by, for example, obtaining a receipt.

11.
Copyright of Document

11.1
The copyright of this document is the property of the Scottish Arts Council.  This document is issued for the purpose stated herein and may only be used for the purpose of formulating a tender.  No part of it may be used, communicated, stored, reproduced, disseminated or published for any other purpose without the prior consent of the Scottish Arts Council.

12.
Freedom of Information (Scotland) Act 2002

12.1
Please refer to the attached Freedom of Information guidance note enclosed with this tender.

12.2
Submitted tenders will not be accepted by the Scottish Arts Council if they include a covering blanket statement that all information contained within the tender is confidential.

12.3
If you require guidance on the Freedom of Information (Scotland) Act 2002, you can contact the Scottish Arts Council Compliance Officer (qualityservice@scottisharts.org.uk) or the Scottish Information Commissioner.  

Website: 
www.itspublicknowledge.info
Telephone: 
01334 464610

E-mail: 
enquiries@itspublicknowledge.info
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